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Introduction 
 
ICOMOS is an international non-gov ernmental organisation of  professional members and institutions with 
expertise in cultural heritage. It is also appointed as an Adv isory  Body  to the World Heritage Committee by  
the UNESCO Conv ention Concerning The Protection Of  The World Cultural And Natural Heritage 1972. 
 
As with any  community  of  experts, there may  be dif f erences of  professional opinion among ICOMOS 
members on World Heritage matters. Nev ertheless, in its role as an Adv isory  Body , ICOMOS must speak 
with one institutional v oice, in a balanced and coordinated way  that ref lects broad international experience 
and expertise. Moreov er, in order to maintain the credibility  of  its institutional adv ice, that adv ice and the 
process f or f ormulating it must be demonstrably  f ree f rom bias or inf luence. 
 
The objectiv e of  this section is to clarif y  the respectiv e roles and responsibilities of  ICOMOS and its 
Committees and members in World Heritage work, and to def ine good practice rules. 
 

 

1. Respective roles and responsibilities 
 

The Role of ICOMOS International 
The World Heritage work at the ICOMOS International Secretariat has been organised into two separate 
units: the World Heritage Ev aluation Unit and the World Heritage Adv isory  Serv ices and Monitoring Unit. 
The f ormer ov ersees the ev aluation procedure of  new nominations each y ear and the upstream process 
which assists the dev elopment of  nominations. The latter handles the adv isory  serv ices to States Parties, 
mostly  linked to the state of  conserv ation and other af f airs concerning inscribed sites. 
 
ICOMOS’ recommendations f or new nominations are prepared and decided upon by  the ICOMOS World 
Heritage Panel, which consists of  some representativ es f rom the ICOMOS Board, some inv ited 
representativ es of  ICOMOS International Scientif ic Committees and other expert organisations, and a 
number of  inv ited experts, selected to ref lect the nature of  the nominations to be assessed during the cy cle 
f or that y ear. The ICOMOS President acts as the Chair of  the Panel or appoints the Chair or co-Chairs, who 
then appoint the Panel members each y ear so as to achiev e gender and regional balance as well as 
appropriate expertise, The nominations are presented to the Panel by  a group of  adv isers without v oting 
rights, who are then tasked with preparing the ev aluation texts in accordance with the Panel’s decisions.  
ICOMOS recommendations prov ided within the f ramework of  Upstream adv ice are also presented to the 
World Heritage Panel f or its consideration. 

 
It is ICOMOS International’s responsibility to:  
 Administer and carry  out the ev aluation process, produce the f inal ev aluation reports and 

recommendations, and present these to the session of  the World Heritage Committee (the deciding 
body ); 

 During the nomination process, supply  support and continuous inf ormation to States Parties, as well as 
prov ide specif ic assistance in the f ramework of  the upstream process; 

 Continuously  monitor the state of  conserv ation, management and threats to inscribed World Heritage 
properties; 

 Carry  out missions and studies on specif ic matters or sites, f ollow up on decisions and requested 
additional inf ormation, and prov ide all ty pes of  assistance commissioned by  the World Heritage 
Committee and UNESCO World Heritage Centre; This assistance includes in particular Upstream 
adv ice on Tentativ e Lists and potential sites to be nominated, as def ined by  the Operational Guidelines 
and coordinated by  the WH Centre 

 Report and f orward questions and opinions to the UNESCO World Heritage Centre; 
 Participate in the Periodic Reporting process and the f ollow-up of  indiv idual World Heritage properties; 



 

 

 Engage in the dev elopment and promotion of  the World Heritage Conv ention and the World Heritage 
sy stem; 

 Carry  out – within ICOMOS or in collaboration with others – more extensiv e studies, ov erv iews and 
ev aluations; and 

 Comment on assistance requests within the f ramework of  the World Heritage Fund. 
 

The Role of ICOMOS International Scientific Committees 
ICOMOS International Scientif ic Committees prov ide much of  the global expertise that maintains the 
credibility  of  ICOMOS within the World Heritage Sy stem. Their role and responsibilities include:  
 
– At the request of  ICOMOS World Heritage Units, to propose experts f or missions and desk rev iews f or 

ICOMOS ev aluation, monitoring or adv isory  activ ities; 
– To continually  monitor the state of  conserv ation, management, and threats to World Heritage properties 

within their f ield of  expertise; 
– To contribute to thematic studies in their f ield of  expertise, at the request of  ICOMOS; 
– To deepen knowledge and understanding of  indiv idual typologies or themes of  heritage within their f ield 

of  expertise, as well as identif y  and deal with specif ic problems in this f ield, through seminars, studies 
and publications. 

 

The Role of ICOMOS National Committees 
ICOMOS National Committees hav e an important role to play  in the World Heritage process in relation to 
World Heritage matters within their own country . This role must be exercised with care to av oid giv ing any  
impression that the National Committee speaks f or ICOMOS at the International lev el.  Their role and 
responsibilities include: 

 
At any stage: 
– At the request of  ICOMOS World Heritage Units, identif y  experts f or missions and desk rev iews f or 

ICOMOS ev aluation, monitoring or adv isory  activ ities 
 

During the process of preparing a World Heritage nomination: 
– May  organize or take part in seminars, sy mposia and expert meetings while a nomination is being 

discussed, in order to aid comparativ e analy sis and a better knowledge and understanding of  the matter;  
 

During evaluations of World Heritage nominations in their country: 
– As a committee, comment on nominations f rom their country  to the World Heritage Ev aluation Unit ; 
– If  requested, support the work of  the ICOMOS World Heritage Ev aluation Unit, being on hand to assist 

the ICOMOS expert undertaking the ev aluation mission, answering questions and prov iding 
clarif ications and additional inf ormation where necessary ; 

 

After inscription of World Heritage properties: 
– Monitor the state of  conserv ation and management of  and threats to World Heritage properties, as well 

as request international missions on specif ic threats. The National Committee can alway s contact 
ICOMOS World Heritage Adv isory  and Monitoring Unit on these matters; 

– Represent the membership and f orward inf ormation f rom members in their country ; 

– Prepare Heritage Alerts and other inf ormation on threats, if  needed;  see http://www.icomos.org/en/get-
inv olv ed/inf orm-us/heritage-alert  

– Participate and assist in the preparation and carry ing out of  Reactiv e Monitoring and special missions; 
 

The Role of Individual ICOMOS Members 
Indiv idual ICOMOS members, in their professional capacity , undertake much of  the work f or States Parties 
that leads to World Heritage nominations. This role must be exercised with care to av oid conf licts of  interest, 
and also av oid giv ing any  impression that the member can speak f or ICOMOS at the International lev el.  
Their role and responsibilities in the international work of  ICOMOS include:  
 
– To monitor the state of  conserv ation and management of  and threats to World Heritage properties in 

their own country  and when trav elling abroad, and report this directly  to the National Committee.  
– At the request of  ICOMOS World Heritage Units, undertake expert missions and desk rev iews f or 

ICOMOS ev aluation, monitoring or adv isory  activ ities 
 

  

http://www.icomos.org/en/get-involved/inform-us/heritage-alert
http://www.icomos.org/en/get-involved/inform-us/heritage-alert


 

 

 
2. Good practice rules 
 
ICOMOS International should: 
- Consult with National Committees and International Scientif ic Committees f or potential names of  

experts f or missions and desk rev iews 
- Inf orm NCs of  missions to be carried out in their country  
- Nev er engage as an expert f or an upstream or ev aluation work an indiv idual who has been inv olv ed in 

the preparation of  the nomination dossier 
 

National Committees should: 
- Alway s communicate on World Heritage matters with ICOMOS International, and nev er contact the 

UNESCO World Heritage Centre directly   
- Share with ICOMOS International the work they  hav e done on seminars or expert meetings, to aid 

comparativ e analy sis and understanding of  World Heritage 
- When they  prov ide adv ice to their State Party  on its nominating strategy , alway s make clear that they  

speak in the name of  their Committee and that their opinion does not commit ICOMOS International  
- Inf orm ICOMOS International when they  hav e prov ided adv ice to their State Party  
- Not prov ide adv ice on or discuss with their State Party  a nomination once it is under ev aluation by  

ICOMOS International 
- Nev er comment publicly , as a Committee, on a nomination under ev aluation, or on the published 

ev aluation 
- Nev er make categorical statements in public regarding World Heritage matters on which ICOMOS is 

not authorised to decide, such as deletion f rom the World Heritage List, or inscribing a property  on the 
World Heritage list or on the List of  World Heritage in Danger 

- Request that their members do not engage with the press or any  other media about a nomination under 
ev aluation, or on the published ev aluation. 

 

International Scientific Committees should: 
- Alway s communicate on World Heritage matters with ICOMOS International, and nev er contact the 

UNESCO World Heritage Centre directly    
- Share with ICOMOS International the work they  hav e done regarding heritage themes, ty pologies and 

other relev ant topics within their f iled of  expertise 
– Nev er comment publicly , as a Committee, on a nomination under ev aluation, or on the published 

ev aluation 
– Nev er make categorical statements in public regarding World Heritage matters on which ICOMOS is 

not authorised to decide, such as deletion f rom the World Heritage List, or inscribing a property  on the 
World Heritage list or on the List of  World Heritage in Danger 

- Request that their members do not engage with the press or any  other media about a nomination under 
ev aluation, or on the published ev aluation. 

 
ICOMOS members should:  
– Alway s make clear to a meeting in which name they  are speaking, working, or participating: either as 

an indiv idual, as a representativ e of  an ICOMOS National Committee or International Scientific 
Committee, or as a representativ e of  ICOMOS International 

- When they  prov ide adv ice to their State Party  on its nominating strategy , alway s make clear that they  
speak in their professional capacity  and that their opinion does not commit ICOMOS International 

– Fully  disclose their potential conf licts of  interest  at all times, and nev er undertake to contribute (with or 
without remuneration) to the ev aluation of  a property  where they  hav e prev iously  been inv olv ed in the 
preparation of  the nomination f or that property  

– When serv ing with the delegation of  their State Party  to the World Heritage Committee, ensure that any  
comments on ev aluations are respectf ul of  ICOMOS and its ev aluation process 

– Nev er engage with the press or any  other media regarding a nomination under ev aluation, or on the 
published ev aluation. 

 
 

 
World Heritage Contacts at the ICOMOS International Secretariat 

 
World Heritage Ev aluations Unit – Director:  

Gwenaelle Bourdin – gwenaelle.bourdin@icomos.org 
 

World Heritage Monitoring and Adv isory  Serv ices Unit – Director:  
Regina Durighello – regina.durighello@icomos.org 
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